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Workforce Development Plan

Outlines the plan for managing staff
FTE, long service leave and future
workforce requirements.

NAPLAN, ON ENTRY and PAT

This student data is used to track
longitudinal progress in individual
students and cohort. This data guides
both the Business Plan and the
Operational Plan priorities.

NAPLAN

NATIONAL ASSESSMENT PROGRAM
Literacy and Numeracy

Annual Report

The Annual Report provides an insight
into the school’s operational and
financial performance. Itisintended to
give parents and other members of the
community a clear sense of how
students in the school are progressing
and what is being done to maximise
student achievement.
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STRATEGIC PLAN

Strategic Plan

This three year document (also known
as a ‘Business Plan’) gives a summary of
the school’s mission, vision and
priorities.

It describes and outlines the strategic
approach for school improvement
including key focus areas, student

improvement targets and broad
strategies.

%;Operational Plan 2023

School Operational Plan

The Operational Plan details how
the School/Business Plans focus or
priority areas will be implemented in
that school year.
It includes interim student achievement
targets, specific strategies, resources
and milestones to monitor progress.
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STATEMENT OF EXPECTATION
2021-2028

I
Statement of Expectations

This Statement makes clear the
expectations and responsibilities of
schools and the Department in student
achievement and progress.

Focus Documents

Released annually by the Director
General, this outlines the strategic focus
areas for the Western Australian public
school system.

Classroom Planning

Is aligned to the school Business Plan
and the annual Operational Plan and is
based on the SCSA K-10 Syllabus. The
effectiveness of strategies being
implemented is monitored through
analysis of student data and
performance management.




